Foremen swap ideas 


Region | foremen exchanged ideas during a workshop which took place during the 
seminars run by the Division of Personnel Services in June for Main- 
tenance/Construction supervisors in each of the four regions. Listening to Walter 
Pieleck (right) are, in clockwise order, Walter Sliker, Walter Veit, Wallace Burack, 
Vito Petrozzo, Jack Hardie, William Pohle, Steve Lacika. More than 130 supervisors 
attended the four day-long management development sessions. 


Printouts aid in 


“Ride share, now!” is the succinct ad- 
vice offered by Robert Atkins, chief of 
DOT's Office of Ride Sharing. Ride shar- 
ing means bus and rail transportation as 
well as car and vanpools. 

In July Department employees were 
aided in their ride sharing efforts by 
computer printouts which indicated fel- 
low workers who live nearby and also 
want to share the ride to work. The 
printouts were based on information ob- 
tained from questionnaires which were 
filled out in May. 

At the same time, each division’s ride 
share coordinator was given a large map 
to help employees pinpoint home/work 
“cells” and expedite the organization of 
“park and ride” arrangements among 
those who share a route to work. Meet- 
ings are underway to determine when 
the implementation of state employee 
vanpools will begin. 

DEPARTMENT EMPLOYEES who did 
not indicate they wanted to ride share 
when they filled out the questionnaire in 
May (or have been hired since) are 
urged to contact their ride share coordi- 
nator for help in obtaining a computer 
match. 

“The difference between this gas crisis 
and the crisis of 1974 is a price spread of 
$.60 a gallon (at press time),” Atkins 
stated. “This means that the problem is 
not only one of national allocation, but, 
most importantly, an individial problem 
that can best be resolved by the individ- 
ual affected,” he added. 

Helen Budd, a personnel assistant in 
the Division of Personnel Services, has 
been named DOT’s internal Ride Share 


ride sharing 


coordinator. She supervises the work of 
keeping the computer information up- 
dated and assists the efforts of the coor- 
dinators. 

Meanwhile, Atkins’ office is overseeing 
the questionnaire operation in the state 
departments located in Trenton’s John 
Fitch Plaza. The Departments of Agricul- 

(continued on page 4) 


Tuition aid hired 


As a result of Commissioner Louis J. 
Gambaccini’s desire to encourage more 
employees to take approved courses on 
their own time at institutions of their 
choice, the Department has extended its 
tuition aid reimbursement program from 
six to 12 credits a year, effective July 1. 

Employees will be reimbursed after 
the course is completed if a minimum of 
a C grade on the undergraduate level 
and a B on the graduate level is 
achieved. 

All details about the courses to be 
taken must be submitted to training co- 
ordinators early enough to permit them 
to complete the procedure 20 days 
before the course is to begin. 

When the course is completed and a 
grade given, a copy of the grade and a 
receipt of the tuition payment must be 
attached to an AA100 form, available 
from the coordinators. 

If the minimum grade is not attained, 
the employee must notify the coordi- 
nator or the Training Office immediately. 
The course may be repeated. 
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DOT creates three new awards 


The Department has created three 
new special awards as a result of recom- 
mendations made by a task force ap- 
pointed by Commissioner Louis J. Gam- 
baccini. 

The new awards are designed to sup- 
plement the existing State Employees 
Service, Suggestion and Retirement 
Awards Programs in order to provide a 
means of recognizing those who con- 
tribute to the DOT’s public service goals 
in an outstanding way. The first recom- 
mendations for the new categories are 
expected to be made in October. 

The new citations include: 

¢ COMMENDATION AWARD: This 
will be bestowed on those employees 
who perform acts involving either per- 
sonal risk (not necessarily a life or death 
situation as for the Heroism Award) or 
exceptionally good judgment—in either 
case, clearly beyond the normal require- 
ment of the job. In the case of judgment, 


the directive notes that the “action taken 
should be clearly outstanding to the 
degree that highly undesirable conse- 
quences would have followed had the 
individual not exercised exceptionally 
fine judgment and initiative”. 
¢ ACHIEVEMENT AWARD: An indi- 
vidual, group or team who, in the course 
of carrying out a project or extended 
assignment as part of their normal work, 
“achieves results which are of such a 
superior nature that they clearly deserve 
special recognition” will be considered 
for this honor. Exceptional products or 
services, completion in advance of 
schedule, cost savings or any action that 
reflects favorably on DOT are some ex- 
amples. 
¢ COMMUNITY SERVICE AWARD: 
This award may be conferred by the 
Department on any citizen, civic group, 
social club or any other organization 
(continued on page 4) 


Sign of the times 


Photographer Joe Moore caught Fernwood (Trenton) security guard Domenic S. 
Migliaccio inspecting a now-familiar sign which was posted at the pumps behind 
DOT’s headquarters building one day early in the current gas crunch. Fernwood’s 
gas ran out just before the state’s coupon system was initiated on June 27. Like the 
rest of New Jersey’s government stations, Fernwood is getting 75% of its 1978 
allotment. The Department's 50 fuel stations were scheduled to get 2.7 million 
gallons before the reductions. While DOT’s 600 cars went on the coupon ration, its 
1200 trucks were serviced as usual. In a related action, the New Jersey Senate 
passed a resolution which instructed the State Treasurer to purchase only cars with 


At press time the bill which would permit the state to create a public transit 
corporation with the power to own and operate bus and rail facilities still awaited 
Assembly action. Commissioner Louis J. Gambaccini was photographed in con- 
ference with Senator Francis X. Herbert (D. Bergen), (left), sponsor of the bill and 
DOT Policy Analysis head, Martin E. Robins, (right), before the Senate vote on June 
25. The measure won with five votes to spare (26-12) after being amended to protect 
most employees who might be adversely affected should the state take over their 
company. The bill would permit the purchase of companies like Transport of New 
Jersey, the state’s largest carrier (operating in 20 counties) which received $35 
million of the $51 million in state assistance last year. 


EPA ratings of more than 20 miles to the gallon. 


$475 million transportation 


question to go before voters 


The New Jersey Senate and Assembly 
passed the bill which will put a $475 
million transportation bond question to 
the voters of the state on the November 
ballot. 

The bond improvements include $245 
million for state highways, $150 million 
for public transportation facilities and 
$80 million for county and municipal 
roads. 

According to Commissioner Louis J. 
Gambaccini, the bond proposal, com- 
bined with federal funds, some state 
appropriations and funds from the Port 
Authority of New York and New Jersey 
will generate $2.1 billion for desperately 
needed capital improvements to New 
Jersey's transportation network over the 
next four years. 

“Without this bond issue, New Jersey 
will continue to suffer the daily conse- 
quences of deteriorating road and 
bridge conditions, mounting traffic con- 
gestion and antiquated bus and rail facil- 
ities, while foregoing millions in federal 
aid available to improve the system,” 
Gambaccini stated. He noted that pro- 
ceeds from the last transportation bond 
issue approved by the voters (in 1968) 


are virtually gone and the state has been 
unable to match all the federal money 
available to it since 1975. 

“We will be literally starving a public 
system representing billions ot dollars in 
existing taxpayer investments vital to our 
economy and quality of life. If we don't 
act this year, these problems won’t go 
away, they will only become worse and 
far more expensive to correct,” the Com- 
missioner added. 


DOT receives grant 


Commissioner Louis J. Gambaccini 
announced the receipt of a $523,000 
capital grant from the Urban Mass 
Transportation Administration in Wash- 
ington, D.C. 

Funds from the grant will provide 80% 
of the total cost for vehicles purchased 
for private non-profit organizations pro- 
viding transportation services to the 
elderly and handicapped. The remaining 
20% of the purchase cost will be pro- 
vided by the State of New Jersey in an 
effort to ease the financial burden on 
organizations providing this service. 
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To the caller, you are the Department 


A New Jerseyan's image of the Depart- 
ment of Transportation (or any other 
large public or private organization) is 
colored generally by his or her contact 
with it—usually on the telephone. 

Civil servants, whose “product” is ser- 
vice must be especially sensitive to the 
personality they project over the tele- 
phone. 

Stereotypes don’t help. Too often the 
State worker is perceived as having a 
“soft job” paid for by the taxpayer-caller, 
while in reality the person on the other 
end of the line is likely to be elbow deep 
in paper work handling his calls and 
those for the person at the next desk 
who Is out. To this situation, add the fact 
that most outside callers have little 
knowledge of DOT's large organizational 
structure and truly need assistance. This 
takes time and courtesy, not to mention 
patience. 

The Transporter took an informal poll 
of those who answer a large volume of 
calls a day from the outside—the Com- 
missioner’s staff and the Public Informa- 
tion Office—and came up with the follow- 
ing observations 

¢ Tone. Voice tone is as important as 
the information you give; it sets the 
stage. Consider for a moment the variety 
of ways you can say “Bureau of Jogging 
Rights, Peter Portly speaking.” (Slurred 
and sleepy, antagonistic, clear and 
cheerful; quickly, slowly, loudly, softly 

.) Tape your voice and be prepared to 
be surprised 

e Listening. Paul Bruschi, the Civil 
Service Educational Training specialist 
who gives a three-hour telephone re- 
fresher course (a self-analysis to correct 
telephone voice tone, clarity, person- 
ality, bad habits) points out that concen- 
tration must be intensified when listening 
on the phone in order to both under- 
stand the caller's needs and record his 
name and number accurately 

e Follow through. A tendency to “get 
rid of” a call instead of handling it has 
been noted by those who get the now 
irritated caller on the fourth “shunt”. 
Consult the new edition of Checkpoints 
(see story). If the information is not im- 


= 
Kathy Gernhart’s voice is sure to reflect 
the smile on her face as she answers 
calls in the Commissioner’s Office. 


medately obtainable, take the caller's 
name and number, give a time you'll call 
back—and do so. It is far easier for 
Department employees to track down 
information than it is for someone on the 
outside. Again, it’s a public servant's job 
to accommodate. 

¢ Ban the hold button. Hardly anyone 
has escaped the “dead line trauma” of 
being the unwilling victim of someone's 
hold button. If it is necessary to use it, be 
sure to cut in to reassure the caller. 

e /rate and “oddball” calls. “| have a 
solution to the gas crisis.” “My neigh- 
bor’s ugly yellow DOT truck is an eye- 
sore in my neighborhood.” DOT offices 
with a daily experience of a large volume 
of incoming calls suggest that in the long 
run it is more time efficient to permit the 
caller to talk out his problem. Often your 
sympathetic ear is what is really needed. 
Occasionally, a more concrete sugges- 
tion can be made, too. 

* Changing times. Newer middle 
management “bosses” ask their staff to 


Commissioner's Corner: 


wees 


DOT Commissioner Louis J. Gambaccini 


People are beginning to move beyond 
their skepticism about the gas crisis 
toward reshaping their lives in terms of 
the reduced availability of petroleum. In 
doing so, New Jerseyans are rediscover- 
ng public transportation 

Transit operators report they have 
been able to accommodate increased 
numbers of riders without major prob- 
lems as the July 4 holiday approached 
Long distance bus routes were carrying 
as many as 50% more passengers. 
Ridership was up on seashore lines by 
30%—overall ridership up close to 15% 

Adjustments in services are being 
made as needed. On July 4, new and 
increased services which began opera- 
tions included: 

¢ Weekend and holiday rail/bus ser- 
vice linking Trenton, Princeton Junction, 
New Brunswick and Metropark to shore 
points from Red Bank to Island Beach 
State Park. A key feature of this service 
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DOT moves to 


keep state 
moving during 


gas crunch 


is a $16 family fare round trip package: 
two adults, two children aged five to 16 
(under five ride free). 

¢ Weekend and holiday bus service 
that meets several existing North Jersey 
Coast Line trains at Bay Head and serves 
points as far south as Island Beach State 
Park 

« Weekend and holiday express bus 
service between PATCO rapid transit 
line’s Lindenwold Station and Atlantic 
City, Ocean City, Wildwood and Cape 
May 

New services previously initiated on an 
“as needed” basis include bus service 
between New York's Port Authority Bus 
Terminal and northern and central coun- 
ties, Atlantic City and Cape May; a shut- 
tle bus service between Island Beach 
State Park and a parking area at Exit 81 
of the Garden State Parkway; bus ser- 
vice between Trenton, Allentown and 
Seaside Heights on weekends and 
holidays; and bus service between Allen- 
town, Pa., Paterson and Atlantic City. 

These are examples of many changes 
planned by DOT and the bus and rail 
operators to encourage and accom- 
modate increased transit usage. The De- 
partment is committed—and ready—to 
make whatever transit changes are pos- 
sible to keep New Jersey moving. 


oe ee Se! 
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CORRECTION: Jane Rickenbach and 
Debbie Truesdell (Urban Planning) were 
the DOT-ers pictured last month in the 
Transporter as they were eating out-of- 
doors. The names used were incorrect. 


See eS a 


run telephone interference for them less 
and are not above making their own 
outgoing calls. Highest level executives, 
by the way, hesitate less frequently than 
middle types to tell secretaries and aides 
the object of their call. They realize they 
can sometimes obtain the information 
they seek more quickly this way. 


New Checkpoints 
is published 


A revised edition of DOT's publication, 
Checkpoints, a guide to services and 
information, has been distributed to De- 
partment employees and to public librar- 
ies, municipalities, civic groups and gov- 
ernment agencies. 

Checkpoints, one of the first public 
information tools requested by Com- 
missioner Louis J. Gambaccini, lists 
emergency and high priority numbers, 
almost 100 alphabetical listings by sub- 
ject, administrative offices, transporta- 
tion authorities, Division of Motor Vehi- 
cle numbers (many erroneously place 
Motor Vehicles within DOT) and a map of 
DOT construction and maintenance re- 
gions. Phone numbers were checked 
until the new edition went on the 
presses. 

Employees are advised to give callers 
strictly factual or statistical information 
with speed and accuracy. If this cannot 
be done immediately, take the caller's 
name and phone number and provide 
the information as quickly as possible. 
Lengthy material may be mailed. When a 
question of Department policy arises, a 
supervisor or public information officer 
should be consulted before a response 
is made. All press contacts should be 
reported to the press office. 

Checkpoints is a project of the Bureau 
of Publications in the Office of Public 
Affairs. 


Certified speaker 
Andrew Cella, chief of Right of Way’s 


Bureau of Acquisition, accepts a 
certificate from Commissioner Louis J. 
Gambaccini which confirms that he suc- 
cessfully completed the special training 
which he and other Department people 
named to the new Speaker's Bureau 
underwent. The Bureau will provide 
speakers for civic and business groups 
who want to learn more about DOT's 
plans and needs. For more information, 
call the Public Information Office, 
609-292-3105. 


Camera buffs 


Summer and fall weather usually pro- 
vide camera buffs with a variety of in- 
teresting photo possiblities. The Trans- 
porter would like to look at photos with a 
transportation theme—as well as any 
which capture DOT people at work—for 
consideration for publication in its pages 
and possibly in other Department publi- 
cations. The photographer will be cred- 
ited for any photographs which are ac- 
tually used. 

Please mail photographs to Trans- 
porter, Box 101, 1035 Parkway Avenue, 
Trenton, NJ 08625. For more informa- 
tion, call 609-292-9482. 


oo 


The first Introduction to Maintenance Fundamentals class at work in the Bordentown 


Yard. 


Maintenance class ‘graduates' 


DOT “graduated” its first Introduction 
to Maintenance Fundamentals class in 
June. 

The course kicked off the newly re- 
vised Maintenance Skills Training Pro- 
gram which has been designed to re- 
spond to Department needs as identified 
in studies conducted over the past few 
years. It reflects recommendations made 
by the Rad Wilson Report and a Special 
DOT Task Force, for example. 

“It has been estimated that the In- 
troduction to Maintenance Fundamen- 
tals course reduces the time a worker 
comes to full productivity by two thirds,” 
states Al Lane, head of the Bureau of 
Training and Employee Services. 

“The foreman gets a less ‘green’ per- 
son and the worker can progress faster 
and more comfortably,” adds Jim Lear, 
who has been assigned Training Coordi- 
nator for Maintenance. Bill Howarth, Vin- 
cent De Lemma, Richard Walker and 
Wilbur Frazier are the regional training 
coordinators. 

The first class was held in the Borden- 
town Yard. Eight recently-hired main- 
tenance workers and truck drivers re- 
ceived hands on experience in safety 
procedures, hand tools, two-way radios, 
dump truck, small roller, front end 
loader, patching, mower, guiderails and 
winter maintenance. The students in- 
cluded Ben Lee, Jr., Anthony Peidl, John 


Keith, Jerry Perry, Debra Monacchio, 
Stanley Dombrowski, Keith Cephas and 
Charles Rementer, Jr. 

A future goal is to control hiring by 
coordinating with recruiters so that new 
employees can receive training before 
they report to their regular job. Up to 100 
new maintenance/construction people 
are expected to be trained in this course 
annually. Other courses which are 
planned include truck driver, articulated 
vehicle endorsement, pesticide ap- 
plicator, winter maintenance. 

Those who have been trained to con- 
duct the course in the future are Louis 
Lanza, Peter Celentano, John Bello, 
Michael Heery, John Morgan, Thomas 
Wood, Lou Paferi, Walter Sliker, Elmer 
Tunstall, Earl Coleman, Larry Hayes, 
Walter Pieleck, Andrew Bradley, William 
Platt, Vern Seigwarth, Hector Lugo, 
Thomas Rogers and Charles Savage. 


Attention: bowlers 


The DOT Bowling League will start its 
new season Monday, September 10 at 
6:30 p.m. in the Hamilton Lanes. Those 
interested in joining the league should 
contact Warren Turner in the head- 
quarters building Room 338, 1035 
Parkway Avenue, Trenton, NJ 08625, 
609-292-8434. 
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Commissioner Louis J. Gambaccini 
led a workshop, Planning and Funding 
Public Transportation Priorities, at the 
end of June at the Port Authority-spon- 
sored Congress for Regional Recovery 
in New York City. Government and busi- 
ness leaders of the New York-New Jer- 
sey metropolitan area met to seek a 
regional agenda for action in the 1980's 
on the critical issues of economic de- 
velopment, energy and transportation of 
people and goods. 


amy ae 


Baseball has, of course, been dubbed 
the “great American pastime.” And two 
DOT-ers have appeared in print on the 
subject. 

Martin E. Robins, head of the Office of 
Policy Analysis, published an article in 
the May issue of Sports I/lustrated, a 
nostalgic piece describing his obsession 
(shared by many others, it turns out) for 
“Ail Star Baseball’, a board game 
created in the early '40s. The game fea- 
tures batting disks listing the hitting pos- 
sibilities of diamond greats. Thus, in- 
nings are played with line-ups which mix 
hitters from several generations of the 
sport. 

DOT press officer Randy Linthurst re- 
ceived a second grant from the New 
Jersey Historical Commission's Grant- 
in-Aid for Research in New Jersey His- 
tory to continue his research project on 
the Newark Bears baseball team. Lin- 
thurst will publish his second book on 
this subject later in the year. 


hile 


Suprise! 


Raymond Colanduoni, Director of Em- 
ployee and Support Services, who 
thought he was going into a typical busi- 
ness meeting with Commissioner Louis 
J. Gambaccini, was somewhat taken 
aback when the Commissioner met him 
at the door with a hearty welcome and 
handshake. It turned out to be a surprise 
ceremony engineered by his staff for the 
presentation of his 15 year service 
award. 


ae 


The Interstate Route 295 rest area in Deepwater (Salem County near the Delaware 


Memorial Bridge) has an all-women crew which celebrates its fifth anniversary this 
summer. Two three-women shifts do all the indoor and outdoor work. Beverly 
Schmidt and Deborah Needham have been there from the beginning. Says Ms. 
Schmidt: “I still love it, especially the outdoor work.” The women share all of the 
indoor-outdoor jobs. With Schmidt and Needham are Jean Delaney, Roxine Beamer 


and Linda Hancock. 


LETTER 


Kudos 


Good Day: 

| would like to express my apprecia- 
tion for help | received from members of 
one of your road crews. 

On June 19 | was driving through the 
Earle Ammunition Depot on Route 34 
when my car’s fan belt broke. It was a 
minor repair, but, unfortunately, one 
which | was unable to perform. | ap- 
proached a worker, whom | later learned 
was Thomas J. Cammorato, the assis- 
tant foreman of Maintenance Crew 3180. 
| explained my predicament to him and 
asked where | could find the nearest 
telephone. 

Mr. Cammorato very kindly offered to 
assist me. During their lunch break, he 
and some of his co-workers not only 
helped me to obtain a replacement part, 
but also took the time to repair my car 
for me. | was amazed and grateful. Their 
help saved me time, money, and much 
aggravation. 

Since they took the time to help me, | 
thought I'd take the time to say how 
grateful | am to Mr. Cammorato and 
Maintenance Crew 3180. You have some 
fine people working for you, and | cer- 
tainly won't be complaining next time I’m 
inconvenienced by road construction. 


Sincerely, 

Alison J. Marshall 

89 Richardson St. 

New Brunswick, NJ 08901 


Thanks 


Transporter: 

We would like to express our sincere 
thanks to those who have donated to 
Bills Memorial Fund. Bill always spoke 
about his deep feelings for all his friends 
and co-workers. He sincerely loved his 
work and all those who contributed to 
the warm, friendly atmosphere. It was 
people like you who made him feel so 
deeply about his work. We are certain 
that if he could see all that you continue 
to do in his memory, he again would be 
swelling with pride for his many friends 

We as a family hope that through this 
letter, we can relate to you how deeply 
we are moved and how proud we are that 
Bill had such honorable friends. We do 
indeed thank God for people such as 
you. 


With our deepest feelings and thanks, 


Doris Shader and children Bill, Jr. and 
Patti 


DOT JOT 


The Department in 1962 maintained 
5,550 lane miles of state highways with 
1,455 maintenance employees. Today, 
there are 1,591 maintenance employees 
to maintain 10,250 miles of state roads. 


Luci Miller is feted 
at luncheon 


“! love my girls,” said Luci Miller, who 
has done housekeeping chores in the 
Commissioner’s Wing the last 17 years. 
The compliment was returned this 
month when her “girls” prepared a sur- 
prise luncheon for her, to show their 
appreciation for the Trenton native who 
plans to retire at the end of the year. (By 
the way, Luci’s carpool starts out at 4:30 
a.m. every day.) 


40 DOT years: 


Van Horn retires 


Carson Van Horn, chief of the Bureau of 
Accident Records, retired from DOT July 
7 after 40 years of state service. Van 
Horn began in the Division of Motor 
Vehicles in 1939, transferring to this De- 
partment in 1971. A veteran of World 
War Il, he was retired from the Army 
Reserves in 1968 with the rank of Major. 
The Ewing resident is a trustee of the 
Central Baptist Church and an active 
member of the Ewing Lions Club and the 
Institute of Traffic Engineering 


‘A pleasant lifetime of work’ 


John F. Summers, Director of the 
Division of Central Services, was feted 
by friends and associates at a retirement 
luncheon held at the end of June in the 
Yardley Country Club. 

The man who supervised the work of 
the 215 employees who operate the De- 
partment’s 400 buildings at almost 130 
locations from Rio Grande to High Point, 
records and services, purchases and 
stores and printing operations left after 
40 years of service as director of a 
division he organized in 1965. 

“A pleasant lifetime of work; it was 
never boring’ is how the tall, dist- 
inguished-looking Summers put it. This 
somewhat understates his full and varied 
career. Summers began in 1939 as a 
junior highway inspector (for ‘dirt 
roads”, he says) and moved up quickly 
to senior engineer of major highway 
projects, then to Commissioner Dwight 
R.G. Palmer's assistant on engineering 
matters. 

In 1957 Summers became assistant 
director, and, five years later, head of the 
Bureau of Public Information. His word- 
manship was honed during the years he 
was a legislative reporter and weekly 
columnist for the Asbury Park Press (his 
second job for several years). This and 
his participation as co-star of a chil- 
dren’s radio program in which he was a 
Qguitar-playing country and western 
singer helped prepare him for his DOT 
work. From 1957-65 Summers penned 
the narratives for all of DOT's brochures, 


booklets and folders and set up the 
Department's Community Relations pro- 
grams. 

“Basically, I'm a beachcomber,” the 
Ocean Grove native admitted. He claims 
he won't have a problem amusing 
himself during his retirement. Summers 
predicts he will be able to visit his 
lobsterman son at the shore, convert an 
earlier love of salt water fishing to 
freshwater ponds, streams and reser- 
voirs, take golf lessons, continue to par- 
ticipate in his local boccie league and 
even occasionally man the vacuum in the 
Lawrence apartment which he shares 
with his wife, Lois, a secretary in the 
Division of Research and Development. 


Department to orient 


new professionals 


The Professional Employee Orien- 
tation Program (for those hired since 
July 1, 1978) will begin Sept. 11, accord- 
ing to Raymond Colanduoni, Director of 
Employee and Support Services 

Close to 70 new employees will be 
notified of this year’s program which will 
schedule two days a week in the 
classroom for two consecutive weeks 
Recently-hired professionals will be 
presented with an overview of the De- 
partment, orientation to each of its 
divisions and on-the-job training as ap- 
plicable within their own division 


Granddaughter Heather almost stole the limelight at John Summers retirement 
luncheon. Helen Giba and wife, Lois, DOT secretaries, are also among her fans. 
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OT team eyes first place 


Members of DOT’s Ewing Industrial League team caught relaxing in between innings 
were Bill Anderson (Traffic Operations and Local Aid), Joe Serenelli (Electrical 
Operations), Howard Immordino (Traffic Operations and Local Aid), Bill Matthews 
(formerly of DOT) and Steve Warren (Operations Research), manager. The men had 
a lot to smile about. Mid-season they were already in first place with a 12-1 record. 
League champs two years ago, they hope to regain their title this year. Last year the 


DOT tearn finished in third place. 


Three new awards 


(continued from page 1) 


“whose actions, programs, services or 
performances, either in a short span or 
over a protracted period of time, are 
considered to be either a direct benefit 
to DOT or to foster its goals, the accep- 
tance of its programs, or the attainment 
of its objectives.” Citizens and organiza- 
tions are eligible as well as any other 
state or foreign country. The award may 
also be conferred posthumously. 
Nominations for the Commendation 
and Achievement Awards are to come 
four times a year from supervisors who 


Clericals pursue 


Watch out! Clerical workers through- 
out the Department are on the move. 

They are scanning class rosters and 
letters telling them when they start that 
course which will help them fine tune old 
skills and acquire new ones on their way 
to the next step up the salary ladder. 

This spring, in the latest step in the 
Clerical Career Upward Mobility Pro- 
gram (begun in 1977), clerical employ- 
ees were offered a list of courses de- 
signed by Civil Service to help them 
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ture, Environmental Protection, Health, 
Labor and Industry are involved in a 
rider match. Other state agencies and 
departments are participating in semi- 
nars in preparation for their own data 
match program. 

AMONG THE COUNTIES, Morris has 
already been computer matched and is 
now updating its program, which in- 
cludes ten employee vans. In process 
are Mercer, Camden, Union, Atlantic, 
Ocean, Monmouth and Somerset Coun- 
ties. DOT has applied for a $250,000 
federal grant to make Middlesex, Som- 
erset, Union and Morris test areas for a 
national car and vanpool program. 

The federal government also receives 
computer assistance from DOT following 
a recent General Services Adminis- 
tration Region || Conference. Heading 
the list of the ten federal installations to 
be serviced are the Management Ser- 
vices Center (U.S. Post Office) in 
Camden County which has 1,000 em- 
ployees. 

Other coordinators are being trained 
to aid in helping both government and 
private employers. Ride share seminars 
and executive briefings being held 
throughout the state are generating in- 
creased involvement by the private sec- 
tor. For example, Blue Cross/Blue 
Shield, PSE&G, Mutual Benefit Life In- 
surance and the First National State 
Bank—all from Newark’s Washington 
Park area—have met with represent- 
atives from DOT, the Department of En- 
vironmental Protection and the Depart- 
ment of Energy to discuss the ride share 
alternative to their severe transportation 
problems. 


are division directors and higher and 
Community Service Awards from the Di- 
rector of Public Affairs. 

The Director of Employee and Support 
Services will decide if nominations meet 
the established criteria and then com- 
pile, review and summarize them for the 
Chairman of the Awards Committee. The 
chairman will review them and forward 
the recommendation to the Com- 
missioner and assist him in making the 
selections. The Commissioner or his de- 
signee will present the awards. 


skills studies 


perform their jobs better. A secretarial 
assistant Ill, for example, might choose 
from among classes in supervision, ef- 
fective writing, time management- 
clerical, or assertiveness training. 

Each clerical employee has a training 
history card which lists courses taken for 
that title and records attendance. Those 
who didn’t elect to take an improvement 
course this coming fiscal year signed a 
waiver which will also be recorded. 

According to Doreen Plummer in the 
Training Office, there’s usually a rush to 
take courses prior to eligibility for a 
promotion. She advises taking them ona 
regular basis, however. 

“We try to be as flexible as possible,” 
Ms. Plummer said. She pointed out that 
every effort is made to bring training 
closer to those in non-Trenton areas, 
especially if a sufficient number request 
a particular course. Civil Service can 
sometimes combine personnel from 
DOT and other state agencies in a geo- 
graphical location when they seek simi- 
lar classes. 

All courses are conducted during work 
hours: 9 a.m.-12 or 1-4 p.m. The length 
of the course can range anywhere from 
two days to 16 weeks. 


wersonnel into: 


Who is eligible for promotional exams? 


Promotional examinations announced 
in this Department are regulated by spe- 
cific requirements issued by the Depart- 
ment of Civil Service. 

One of these requirements is that 
there be a “unit scope” to which an 
examination is opened. A unit is general- 
ly an organizational component identi- 
fiable as a “Division” or “Office.” In Civil 
Service language, a unit is a major or- 
ganization subdivision of a department 
where there is a broad functional mis- 
sion, Common goals, coordination of 
work functions, and homogeneity of oc- 
cupational characteristics which are or- 
ganizationally identifiable and prac- 
ticable for promotional competitiveness. 
Only employees whose actual work loca- 
tion falls within the designated unit may 
file for an examination. 

It is further required that potential ex- 
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aminees be in the unit on the announced 
closing date for filing applications and 
remain there until the employment list 
which results from the examination is 
issued. Thus, if an employee in a given 
unit files for a promotional examination, 
and then voluntarily transfers to another 
unit before the list is issued, he or she is 
no longer eligible for appointment from 
that list. 


When major organizational changes 
are made within a department, it is 
sometimes necessary to revise the or- 
ganizational unit scopes accordingly. 
Recommended changes must be sub- 
mitted by management to the Depart- 
ment of Civil Service with a complete 
explanation. Civil Service will then notify 
the department of their final determina- 
tion. 


Transpac Task Force members Neil Longfield and Frank Weiss (Bureau of Transit 
Planning) review information booklet during a recent public hearing on $600 worth of 
proposed public transportation projects. Looking on is Mitch Malec (Facilities and 


Engineering). 


People (continued from page 3) 


Sharon Weber, a student assistant for 
DOT last summer, graduated Caldwell 
College magna cum laude with a B.A. in 
music, as well as membership in hon- 
Orary societies. Her father is Raymond 
Weber, Region Ill maintenance engi- 
neer. 
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James A. Mangine, son of Mary 
Mangine (Transportation Operations 
and Local Aid) was married last month to 
Cheryl Kincaid of Morgantown, West Vir- 
ginia. Jim worked for DOT one summer 
during his student days. 
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The daughters of Robert A. Pege (De- 
sign) captured top honors at Trenton’s 
St. Anthony High School this year. June 
graduate, Deborah, class valedictorian, 
will study natural sciences at Harvard 
University with the help of scholarships 
she won. She also earned a four year 
summer fellowship in the Geophysics 
Fluid Dynamics Laboratory at Princeton 
University’s Research Center. Younger 
sister Diane is no slacker, either. Diane 
won the Grand Prize at the Greater Tren- 


ton Science Fair, which earned her a trip 
to the International Science Fair in San 
Antonio, Texas. 


ET ter 


Jim McKeever, supervising construc- 
tion engineer (Somerville) and his nine 
brothers and sisters have celebrated 
their Irish togetherness each year since 
1971 in a noteworthy way: the McKeever 
Invitational Golf Match and Gala which 
draws family and friends (including 
some DOT-ers) from far and wide. Every 
year 60 golfers made up 15 foursomes at 
the Lawrenceville School. Sherry, cake 
and tennis kept non-golfers amused un- 
til the evening festivities: black tie 
cocktail, dinner and dancing. 

Each golfer received a specially-de- 
signed ceramic “Patrick Two Putt” as a 
souvenir. Eight trophies were awarded 
(last year DOT’s Sam Whitehead was 
the winner.) The “Great Gloff Award”, a 
crooked club mounted on a mahogany 
base, the most impressive trophy of all, 
is presented to the golfer registering the 
“most horrendous” score. Second gen- 
eration McKeever and friends compete 
for McKeever Il trophies. 
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